
Change Leader (e.g., a state agency) enrolls in training and technical assistance program

NCHH generates monthly progress reports

Resourc
e B

an
k

Te
ch

nic
al 

Assist
ance (offered throughout process)

Peer to Peer Learning

Module 8. 
Community Resources 

and Strategic 
Partnerships

Module 1. 
Overview of

Sustainable Financing 

Module 7. 
Supplies and 

Services

Module 2.
Projecting Costs and 

Making the Case

Module 6. 
Scope of 
Services

Module 3.
Scaling Up a 

Small Program

Module 5. 
Client Referral 
and Eligibility

Module 4.
Staffing and 

Training

Module 9.
Evaluation and 

Reporting

NCHH completes a personalized needs assessment and learning plan for Change Leader

Change Leader completes self-assessment

Change Leader completes 12 month follow-up assessment

Change Leader completes 3 month follow-up assessment
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TRAINING AND TECHNICAL ASSISTANCE

Dotted lines reflect sample individualized learning plan based on needs of individual Change Leaders

Self-Study Modules
•Self-study modules available in 
online format as “lecturettes” or 
other eLearning format.
•Exercises in modules connected to 
1-on-1 TA from trainer.  
•Exercises lead Change Leader 
through decision trees to apply 
learning to actual program 
development  (e.g., to identify 
appropriate referral sources and 
eligibility criteria). 
•Change Leader contacts trainer 
via email at any time for help. 
•Trainer reviews the exercise and 
recommends next steps.

Technical Assistance
•NCHH staff and consultants 
provide regular 1-on-1 TA. 
•Monthly, staff contact key 
staff from each state to discuss 
progress and challenges. 
•Change Leaders may request 
a limited number of hours for 
additional TA. 
•NCHH will refer the Change 
Leaders to the self-study modules 
if the additional TA can be 
provided in that way. 

Peer to Peer Learning
•NCHH will create a peer learning 
network of states that will be 
integrated into the existing Asthma 
Community Network (www.
asthmacommunitynetwork.org) 
forum with threaded discussions, 
announcements, and access to 
posted resources.
•NCHH will also hold periodic 
webinars designed to help states 
work through common issues.

Resource Bank
•Change Leaders will have on-
demand access to a bank of 
written and multi-media resources 
that provide additional guidance 
for state agencies in building 
large-scale and sustainable 
asthma home visiting programs. 
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